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with the workman who is not doing his work right, and
straighten out the situation without causing friction; another
one is excellent in the technical side of setting up machines.
Now, you say to them that instead of each man having a room,
and being responsible for everything pertaining to that room,
each shall be responsible in all four shops for that in which he
is particularly strong. One man, perhaps, will do nothing but
instruct workmen in all four rooms; another will be disciplin-
arian; another \vill do nothing but hiring, because he is strong
in that; etc. This is functionalization m detail.

I have been talking concerning plans and policies as regards
productive processes. A word about plans and policies as con-
cerns sharing in the rewards.

II. Aims, plans f policies and methods as they concern the
distribution of the total income which results. The particular
productive processes which I have described to you produce
more with a given combination of materials, equipment and la-
bor than any other productive processes that have been worked
out. What is the theory of Scientific Management with regard
to the sharing in this extra income? Now Scientific Manage-
ment is not tied up to any theory of sharing at all. That should
be clearly kept in mind. You can have Scientific Management
under a regime m which the proprietor takes every bit of the
extra income. You can have Scientific Management under a
regime in which the workmen get all of it. There is no definite
relation between your theory of distributing your income and
this technique of management. You can have Scientific Man-
agement under the present prevailing system of what we know
as individual ownership and control; you can have it under
that possible and, as some people believe, probable form of
control in which through co-operation the working people own
the business and hire a manager. There is no fixed relation
between the philosophy of management and of distribution.
Scientific Management can be applied at any stage of our in-
dustrial progress, under the particular philosophy of ownership
and distribution then prevailing. Under the prevailing theory
of individual ownership and management, it would be possible
for the surplus of income of Scientific Management all to go
10 the proprietor. As a historical fact it does not. The man-
agers have always shared this increased productivity with the
working people by increasing wages, and with the consumer by
lowering prices. This is how it works I am saving on costs.